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Disclaimer

This biography is written with the purpose of sharing the inspiring journey, experiences, and
leadership lessons from Lisa Su’s life.

The information included in this book has been collected from publicly available sources and is
presented in a simple storytelling format.

Some sections focus on personal growth, leadership qualities, and life lessons to help readers
understand the values behind Lisa Su’s success.

This book is not an official publication or autobiography of Lisa Su. It is an independent work
created to inspire readers through her journey in technology and leadership.

Dedication

This book is dedicated to every dreamer who believes that learning, hard work, and
determination can create a meaningful future.

To every student who asks questions, every creator who imagines new possibilities, and every
person who continues moving forward despite challenges.



May the journey of Lisa Su inspire you to believe in your own ideas and work toward creating
something valuable for the world.

Preface

The Story Behind This Book

Every great achievement begins with curiosity.

The journey of Lisa Su is not only the story of a successful technology leader. It is the story of a
young student who developed a passion for science, an engineer who dedicated years to learning,
and a leader who helped transform one of the world’s most important semiconductor companies.

This book explores the different stages of Lisa Su’s life — her childhood, education, engineering
journey, professional growth, leadership challenges, and the vision that shaped her success.

The purpose of this book is to highlight the values behind her achievements: continuous learning,
patience, innovation, teamwork, and the courage to take on difficult challenges.

In a world where technology is changing every day, Lisa Su’s journey reminds us that the future
is created by people who are willing to learn, imagine, and build.

This book is written for students, aspiring entrepreneurs, technology enthusiasts, and anyone
who wants inspiration from a journey of dedication and excellence.

May these pages encourage readers to believe that every beginning has the potential to become
something extraordinary.
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Introduction

The Woman Who Changed the Future of Computing

The history of technology is filled with stories of people who saw possibilities before the world
recognized them. Some leaders create companies, some create products, but a few transform
entire industries through their vision, knowledge, and determination.

Lisa Su is one of those extraordinary leaders.

Her journey is a story of curiosity, hard work, resilience, and innovation. From a young girl who
developed an interest in science and mathematics to becoming the CEO of Advanced Micro
Devices (AMD), Lisa Su’s life represents the power of education, dedication, and believing in
long-term goals.

In a technology industry where competition is intense and change happens constantly, Lisa Su
created a remarkable identity for herself. She became one of the most respected leaders in the
semiconductor world and played a major role in transforming AMD into one of the most
important companies in modern computing.

But her journey was not created overnight.

Before becoming a global technology leader, Lisa Su was a student who loved understanding
how things worked. Her early interest in mathematics, science, and engineering became the
foundation of her future career.

Born in Taiwan and raised in the United States, Lisa experienced different cultures and
environments from an early age. These experiences helped her develop adaptability, discipline,
and the confidence to take on new challenges.

Her passion for technology led her to the Massachusetts Institute of Technology (MIT), one of
the world’s most respected institutions for engineering and research. There, she developed deep
knowledge of electrical engineering and semiconductor technology.

After completing her education, Lisa entered the technology industry and began working on
advanced semiconductor research. Her career gave her opportunities to work with some of the
world’s leading technology organizations, where she gained valuable experience in engineering,
innovation, and leadership.

However, the most defining chapter of her career began when she joined AMD.
When Lisa Su became CEO of AMD in 2014, the company was facing major challenges. The

semiconductor industry was highly competitive, and AMD needed a clear direction for the
future.



Instead of focusing only on short-term problems, Lisa focused on innovation, strong products,
and long-term growth. She believed that AMD could compete at the highest level by creating
powerful technology and building a culture of excellence.

Under her leadership, AMD experienced a significant transformation. The company introduced
successful processor technologies, strengthened its position in the semiconductor market, and
became a strong competitor in an industry dominated by major players.

Lisa Su’s story is not only about business success. It is about leadership, patience, and the ability
to make difficult decisions.

She showed that great leaders do not always follow existing paths. They create new paths
through knowledge, vision, and determination.

Her journey teaches important lessons:

A strong education can create opportunities.

Continuous learning can build expertise.

Challenges can become opportunities for growth.

And a clear vision can transform the future.

This book explores the complete journey of Lisa Su — her childhood, education, professional
career, leadership style, challenges, achievements, and the impact she created in the
semiconductor industry.

Her story is a reminder that innovation is not only about technology.

It is about the people who have the courage to imagine a better future and work patiently to build
it.

Lisa Su did not just lead a company. She helped redefine the future of computing.



Chapter 1

A Curious Child From Taiwan

Every successful journey begins with a beginning that may look ordinary to the world. Before
becoming a globally respected technology leader, Lisa Su was a young child whose curiosity and
love for learning slowly shaped the foundation of her future.

Lisa Su was born on November 7, 1969, in Tainan, Taiwan. Her early childhood was
influenced by a family environment that valued education, discipline, and personal growth.

From a young age, Lisa showed signs of curiosity. She was interested in understanding how
things worked and enjoyed solving problems. Instead of simply accepting information, she
wanted to know the reasons behind things.

This habit of asking questions became one of the most important qualities throughout her life.

Her family played an important role in developing her confidence and encouraging her
education. They believed that knowledge and hard work could create opportunities, and this
mindset became a strong part of Lisa’s personality.

During her childhood years, Lisa was exposed to a culture that respected learning and academic
achievement. Education was considered a powerful tool for building a better future, and she
developed a strong commitment toward her studies.

Unlike many children who only see science and mathematics as school subjects, Lisa developed
a deeper interest in understanding the logic behind them. She enjoyed discovering patterns,

solving problems, and exploring how technology could be used to create solutions.

These early interests became the first signs of an engineering mindset.

Moving Toward New Opportunities

As Lisa grew older, her family moved to the United States. This change introduced her to a new
environment, different educational methods, and new opportunities.

Moving to another country is a major adjustment, especially during childhood. A new language,
different culture, and unfamiliar surroundings can create challenges. However, Lisa approached
this change with determination and a willingness to learn.



Instead of seeing change as an obstacle, she used it as an opportunity to grow.

Her ability to adapt became an important strength that helped her throughout her career.

The experience of living between different cultures also gave her a broader understanding of the
world. She learned the importance of communication, flexibility, and accepting new

perspectives.

These qualities later became valuable when she worked with global teams and led an
international technology company.

Developing a Love for Science and Technology

During her school years in the United States, Lisa continued to develop her interest in
mathematics and science.

She was especially fascinated by the way technology could solve practical problems.
Engineering attracted her because it combined creativity with logical thinking.

For Lisa, technology was not just about machines and circuits. It was about creating solutions
that could improve the way people live and work.

This way of thinking became a foundation for her future leadership.

Her teachers and educational experiences helped strengthen her abilities, but her own curiosity
remained the driving force behind her growth.

She understood that learning was not only about achieving good grades. It was about developing
the ability to think, analyze, and create.

The Foundation of a Future Leader

The qualities Lisa developed during childhood — curiosity, discipline, adaptability, and
dedication — later became essential parts of her leadership style.

The young girl who enjoyed solving problems would eventually become the person responsible
for guiding one of the world’s most important semiconductor companies.

Her childhood teaches an important lesson:

Great leaders are not created only when they reach important positions. They are shaped much
earlier through habits, values, and the way they approach learning.

Lisa Su’s journey began with a simple curiosity to understand the world around her.



Chapter 2

Moving to America and Building New Dreams

Life often changes through moments that require courage and adjustment. For Lisa Su, moving
from Taiwan to the United States was one of the important experiences that shaped her
personality, thinking, and future.

A new country brings new opportunities, but it also brings new challenges. A different culture,
education system, and environment require the ability to adapt and learn. For Lisa, this transition
became an important part of her journey.

Instead of allowing change to create uncertainty, she used it as a chance to grow.
Adapting to a New Environment

When Lisa moved to the United States, she entered a completely different environment from the
one she had known in Taiwan.

The language, classroom style, and social environment were different. Like many people who
experience a major change, she had to develop confidence and learn how to adjust.

This period helped her become more independent.
She learned that success requires the ability to understand new situations and continue
improving. These qualities later became valuable when she worked in the fast-changing

technology industry.

The experience of adapting to a new country gave her a broader perspective. She learned that
different cultures and ideas can come together to create something valuable.

The Importance of Education

In the United States, Lisa continued focusing on education with great dedication.

Her interest in mathematics and science became stronger. She enjoyed subjects that required
logical thinking, problem-solving, and creativity.

For Lisa, education was not only about completing school. It was about developing skills that
could help her understand and improve the world around her.

Her curiosity encouraged her to explore technology more deeply.



She became interested in engineering because it allowed her to combine scientific knowledge
with practical solutions.

Discovering Engineering as a Passion

Engineering became the field where Lisa found her true interest.

She was fascinated by the idea that small components and complex systems could work together
to create powerful technologies.

The semiconductor industry especially attracted her because computer chips are the foundation
of modern technology.

At that time, many people did not realize how important semiconductor technology would
become. However, Lisa understood that these tiny components would play a major role in the

future of computing.

This understanding guided her toward a career that would eventually place her at the center of
technological innovation.

Building Confidence Through Challenges

Moving to a new country taught Lisa valuable life lessons.

She learned that unfamiliar situations are opportunities to develop new skills. Every challenge
helped her become more confident and prepared for future responsibilities.

This mindset became one of her greatest strengths.

Later in her career, when she faced difficult decisions as a technology leader, the ability to adapt
and remain focused helped her overcome challenges.

The foundation of that strength was created during these early years.

A Dream Begins to Take Shape

As Lisa continued her education, her future path became clearer.

She wanted to work in a field where she could create meaningful technology and contribute to
innovation.

Her dream was not simply to have a successful career. She wanted to understand difficult
problems and become part of creating solutions.



This desire led her toward one of the most challenging and exciting areas of technology —
semiconductor engineering.

The journey from a young student in Taiwan to a future technology leader had begun.

Every lesson, every challenge, and every new experience was preparing her for the opportunities
ahead.

The Lesson From This Chapter

Lisa Su’s early journey teaches us that change can become a source of strength.
A new environment may feel difficult at first, but it can also open doors to growth and discovery.
Her story reminds us that adaptability is an important quality for success.

The ability to learn, adjust, and continue moving forward can transform challenges into
opportunities.

The young girl who entered a new country with curiosity and determination would one day lead
one of the world’s most important technology companies.

Her journey was only beginning.



Chapter 3

The Making of a Brilliant Student

The foundation of every great career is built during the years of learning. Before becoming one
of the most respected leaders in the semiconductor industry, Lisa Su was a student who
developed strong habits of curiosity, discipline, and continuous improvement.

Her student years were not only about earning degrees. They were about developing the mindset
that would later help her solve complex problems and lead a global technology company.

A Mind Curious About How Things Work

From an early age, Lisa was naturally curious. She did not only want to know the answer to a
question; she wanted to understand the reason behind it.

This curiosity became especially visible in subjects like mathematics and science.

She enjoyed understanding systems, finding patterns, and solving problems that required logical
thinking.

This way of learning was different from simply memorizing information. Lisa preferred to
understand concepts deeply because she believed knowledge became more valuable when it

could be applied in real situations.

This habit of thinking became one of the strongest qualities throughout her career.

Interest in Mathematics and Science

During her school years, Lisa developed a strong interest in mathematics and science.

These subjects attracted her because they combined creativity with problem-solving.
Mathematics taught her precision and logical thinking, while science helped her understand how
the world works.

Her interest in these areas gradually guided her toward engineering.

She began to see technology not just as a collection of machines, but as a field where human
ideas could be converted into real solutions.

This understanding became the beginning of her connection with engineering.



The Discipline Behind Success

While curiosity opened the door, discipline helped Lisa move forward.

She understood that achieving difficult goals required consistent effort. Academic success was
not only about intelligence; it required dedication, patience, and the willingness to keep
improving.

These qualities became important throughout her life.

The semiconductor industry is one of the most complex fields in the world. It requires attention
to detail, deep technical understanding, and the ability to solve challenging problems.

The discipline Lisa developed as a student prepared her for this demanding environment.

Choosing the Path of Engineering

As Lisa continued her studies, her interest in technology became stronger.

Engineering offered her the opportunity to combine her love for science with her desire to create
practical solutions.

She was especially interested in electrical engineering because it was connected to the
development of computers, electronics, and future technologies.

At a time when computing technology was rapidly developing, Lisa recognized that
semiconductor engineering would become an important part of the future.

Her decision to follow this path became one of the most important choices of her life.

Preparing for a Bigger Future

Lisa’s student years created the foundation for her future achievements.

The skills she developed — analytical thinking, curiosity, patience, and problem-solving —
became valuable throughout her professional journey.

She learned that difficult problems require more than technical knowledge. They require
creativity, teamwork, and the ability to look at situations from different perspectives.

These lessons would later help her as an engineer, researcher, and leader.



The Beginning of an Extraordinary Journey

The journey of Lisa Su shows that great achievements often begin with simple habits:
A desire to learn.

The courage to ask questions.

The patience to understand difficult concepts.

The discipline to continue improving.

Before she became the CEO of AMD, she was a student building the skills and mindset that
would eventually allow her to lead in one of the world’s most competitive industries.

Her student years were not just a preparation for a career.

They were the beginning of a vision that would later influence the future of computing.



Chapter 4

Discovering the World of Engineering

For many people, engineering is simply a field of study. But for Lisa Su, engineering became a
way of understanding the world and creating solutions for the future.

Her journey into engineering was not only a career decision. It was a reflection of her natural
curiosity and her desire to understand how technology could improve human life.

The world of technology was changing rapidly, and Lisa recognized that engineering would
place her at the center of this transformation.

Finding the Connection Between Science and Reality

Lisa was fascinated by the idea that scientific concepts could be transformed into practical
technologies.

Engineering created a bridge between ideas and reality. It allowed people to take theories,
designs, and calculations and turn them into products that could solve real problems.

This connection attracted Lisa toward electrical engineering.

She was interested in understanding how electronic systems worked, how information could be
processed, and how tiny components could create powerful technologies.

This curiosity became the foundation of her future work in the semiconductor industry.

The Importance of Electrical Engineering

Electrical engineering was one of the most important fields shaping the future of computing.

Computers, communication systems, and modern electronic devices all depended on advances in
electrical engineering.

Lisa understood that the future would require faster, smaller, and more powerful electronic
systems.



The semiconductor industry, which focuses on creating the chips that power modern technology,
became an area where she could apply her knowledge and creativity.

She saw that even the smallest components could have a massive impact on the world.

Developing a Problem-Solving Mindset

Engineering taught Lisa more than technical skills.
It taught her how to approach difficult problems.

Engineers often face situations where solutions are not immediately clear. They must analyze
information, test ideas, learn from mistakes, and continue improving.

This process developed Lisa’s ability to think logically and make careful decisions.

These skills later became extremely valuable when she faced complex challenges as a
technology executive.

The Beginning of Semiconductor Passion

During her engineering studies, Lisa became increasingly interested in semiconductors.

Semiconductors are the foundation of modern electronics. They are essential parts of computers,
smartphones, servers, and countless other technologies.

Although semiconductor technology involves extremely complex processes, Lisa was attracted
to the challenge.

She understood that improving semiconductor technology could influence the entire technology
industry.

This interest guided her toward advanced research and eventually shaped her professional career.



Learning Through Research and Exploration

Lisa’s engineering journey involved constant exploration.

She focused on understanding advanced concepts, conducting research, and developing deeper
technical knowledge.

Research taught her the importance of patience.

Many technological breakthroughs do not happen immediately. They require years of
experiments, improvements, and teamwork.

This mindset of patience and continuous learning became a defining part of her professional
personality.

Preparing for MIT and Beyond

Lisa’s growing interest in engineering prepared her for one of the most important stages of her
education — joining the Massachusetts Institute of Technology (MIT).

MIT was known worldwide for its focus on innovation, research, and advanced engineering.

For Lisa, entering MIT represented an opportunity to learn from some of the brightest minds and
work on challenging technological problems.

This experience would become a major turning point in her journey.

The Lesson From This Chapter

Lisa Su’s journey into engineering teaches us that choosing a career path is not only about
selecting a profession.

It is about discovering what inspires us and finding a field where our curiosity can create value.
Lisa did not choose engineering only because it was a successful field.

She chose it because she wanted to understand, create, and contribute to the future.



That passion became the foundation of a career that would later change the semiconductor
industry.

A curious mind can discover new possibilities, but a dedicated mind can turn those
possibilities into reality.



Chapter 5

MIT Years: The Foundation of Excellence

For many engineers and innovators, education is not just a journey of earning a degree. It is a
period where ideas are developed, skills are strengthened, and future possibilities begin to take
shape.

For Lisa Su, her years at the Massachusetts Institute of Technology (MIT) became one of the
most important stages of her life. MIT gave her the opportunity to explore advanced engineering

concepts, work on complex research, and develop the technical foundation that would later
support her remarkable career.

Entering One of the World’s Greatest Engineering
Institutions

The Massachusetts Institute of Technology is known as one of the world’s leading institutions
for science, engineering, and innovation.

For a student passionate about technology, MIT offered an environment filled with creativity,
research, and challenging ideas.

Lisa entered MIT with a strong interest in electrical engineering and a desire to understand the
deeper principles behind semiconductor technology.

This environment encouraged her to think beyond textbooks and explore how engineering could
solve real-world problems.

Developing Deep Technical Knowledge

At MIT, Lisa focused on electrical engineering and semiconductor research.

The field of semiconductors requires a detailed understanding of physics, electronics, materials,
and computer systems. It is an area where even small improvements can create major changes in
technology.



Lisa developed the ability to analyze complex systems and understand how tiny electronic
components could influence larger computing systems.

This knowledge became one of the strongest foundations of her career.

Research That Built Expertise

Research played an important role during Lisa’s time at MIT.

Unlike simple classroom learning, research requires patience, creativity, and the ability to
explore unknown areas.

Lisa worked on advanced semiconductor topics and gained experience in solving difficult
technical challenges.

Through research, she learned that innovation requires more than intelligence. It requires
persistence.

Many ideas do not succeed immediately. Scientists and engineers must continue experimenting,
improving, and learning from results.

This approach became a valuable lesson that stayed with her throughout her career.

Learning to Solve Complex Problems

MIT’s challenging environment helped Lisa develop a powerful problem-solving mindset.

Engineering problems often do not have simple answers. They require careful analysis,
teamwork, and creative thinking.

Lisa learned how to break complicated problems into smaller parts, understand their causes, and
develop practical solutions.

This ability later helped her make important decisions as a technology leader.



The Importance of Collaboration

Another important lesson from MIT was the value of collaboration.

Technology is rarely created by one person working alone. Major innovations require teams of
people with different skills and perspectives.

Working with professors, researchers, and other students helped Lisa understand the importance
of communication and teamwork.

These experiences later influenced her leadership style at AMD, where collaboration became an
important part of building successful teams.

Preparing for the Semiconductor Industry

Lisa’s MIT years prepared her for a future in one of the most competitive industries in the world.

She gained not only technical knowledge but also the ability to think independently, manage
challenges, and approach problems with confidence.

Her education gave her the tools needed to contribute to the development of future technologies.

A Turning Point in Her Journey

Looking back, Lisa Su’s time at MIT was more than an academic achievement.
It was a period where her identity as an engineer was formed.

The curiosity she developed as a child, combined with the knowledge she gained at MIT, created
the foundation for her future success.

The young student who once wanted to understand how things worked was now becoming an
expert capable of creating solutions for the technology industry.



The Lesson From This Chapter

Lisa Su’s MIT journey teaches us that education is not only about receiving knowledge.
It is about developing the ability to think, question, explore, and create.

A strong foundation can open doors to extraordinary opportunities.

For Lisa Su, MIT was not the end of learning.

It was the beginning of a journey that would eventually place her among the most influential
leaders in the world of technology.



Chapter 6

Entering the Semiconductor World

Education provides the foundation for success, but real growth begins when knowledge meets
practical experience. After developing a strong understanding of engineering and semiconductor
technology, Lisa Su entered the professional world where she had the opportunity to apply her
learning to real challenges.

The semiconductor industry was one of the most advanced and competitive fields in technology.
It was an industry where innovation, precision, and continuous improvement were essential.

For Lisa, entering this world was not just the beginning of a career. It was the beginning of a
journey that would eventually influence the future of computing.

The Beginning of a Professional Journey

After completing her studies, Lisa Su started her career in the semiconductor industry.

At this stage, she was not yet a famous technology leader. She was an engineer who was eager to
learn, solve problems, and understand how complex technologies were created.

The early years of a career are often the most important because they build the habits,
knowledge, and experience needed for future success.

Lisa approached this stage with curiosity and dedication. She understood that becoming a great

engineer required more than academic knowledge. It required practical experience and the ability
to work on real-world challenges.

Understanding the World of Semiconductor Technology

Semiconductors are the foundation of modern technology.

Almost every digital device we use today depends on semiconductor chips. Computers,
smartphones, servers, medical equipment, and advanced machines all require powerful and
efficient chips.



However, creating these chips is an extremely complex process.
Engineers must focus on performance, efficiency, reliability, and continuous innovation.

Lisa entered this challenging environment with a strong technical background and a desire to
contribute to technological progress.

She understood that improvements in semiconductor technology could create major changes
across many industries.

Developing Engineering Excellence

During the early stages of her career, Lisa focused on improving her technical abilities.

She worked on understanding how semiconductor systems were designed and developed. This
experience allowed her to see the connection between research, engineering, and final products.

She learned how ideas move from laboratories to real technologies used by people around the
world.

This experience helped her develop a practical understanding of the technology industry.

It also taught her an important lesson — innovation requires teamwork between researchers,
engineers, designers, and business leaders.

Learning From Challenges

The semiconductor industry is known for its complexity and constant competition.

Technology companies must continuously improve because new generations of chips require
better performance and advanced designs.

Working in such an environment helped Lisa develop resilience.

She learned that difficult problems are not barriers; they are opportunities to discover better
solutions.

This mindset later became one of her greatest strengths as a leader.



The Importance of Research and Innovation

Research played an important role in Lisa’s professional development.

The semiconductor industry depends heavily on innovation. Engineers must constantly explore
new methods to make technology faster, smaller, and more efficient.

Lisa’s research-oriented thinking helped her understand that successful technology companies
must always prepare for the future.

This long-term approach became a major part of her leadership philosophy.

Building the Foundation for Leadership

Although Lisa started her career as an engineer, her experiences gradually developed qualities
that would later make her a successful leader.

She learned how to:

e Solve complex technical problems

o Work with talented teams

e Understand customer needs

e Balance innovation with practical solutions

e Make decisions based on knowledge and research

These skills became valuable throughout her career.

A Step Toward Greater Responsibilities

The semiconductor industry gave Lisa Su more than professional experience.

It gave her a deeper understanding of technology and the confidence to take on bigger
challenges.



Every project, every problem, and every learning experience prepared her for future leadership
roles.

At this stage, she was building the knowledge and experience that would eventually help her
guide one of the world’s most important semiconductor companies.

The Lesson From This Chapter

Lisa Su’s early professional journey teaches us that success is built step by step.
Before becoming a leader, she first became a learner.

Before making important decisions, she first understood the technology deeply.
Her story reminds us that strong leadership begins with strong foundations.

The journey of an engineer can become the journey of a visionary leader when knowledge is
combined with passion, patience, and determination.



Chapter 7

Learning at IBM: The Experience That Shaped Her

A successful career is built through a combination of education, experience, and the ability to
learn from every opportunity. For Lisa Su, her time at IBM became one of the most important
chapters of her professional journey.

IBM was one of the world’s leading technology companies, known for innovation, research, and
advanced engineering. Working at IBM gave Lisa the opportunity to be part of complex
technology projects and understand how large organizations transform ideas into real-world

solutions.

This experience played an important role in developing her technical expertise and leadership
abilities.

Joining IBM and Entering a New Stage

After building a strong foundation in engineering, Lisa Su joined IBM, where she became
involved in semiconductor research and development.

This was a significant step because IBM provided an environment where engineers worked on
some of the most advanced technology challenges.

For Lisa, it was an opportunity to expand her knowledge and work with highly skilled
professionals.

She entered IBM not only as an engineer but also as a learner who wanted to understand how
innovation happens at a global level.

Working on Advanced Semiconductor Technology

During her time at IBM, Lisa focused on semiconductor technology and chip development.

The semiconductor industry requires deep technical understanding because even small
improvements can create major differences in performance and efficiency.



Lisa worked on important research areas, including improving chip technology and developing
new approaches to semiconductor design.

This work helped her understand the connection between scientific research and practical
products.

She learned how innovations created in laboratories could eventually become technologies used
across the world.

The Importance of Solving Difficult Problems

IBM exposed Lisa to some of the most challenging problems in technology.

Advanced engineering often involves situations where solutions are not immediately available.
Engineers must experiment, analyze results, and continue improving.

Lisa developed the ability to remain focused while working on complex challenges.
This quality became one of the most important parts of her leadership style later in life.

As a CEO, she would face business challenges that required the same patience and problem-
solving approach she developed as an engineer.

Developing a Global Perspective

Working at IBM also helped Lisa understand the importance of global teamwork.
Technology companies operate across different countries, cultures, and markets.

Successful innovation requires people from different backgrounds to work together toward a
common goal.

This experience strengthened Lisa’s communication skills and helped her understand how
diverse teams can create better solutions.

These lessons later helped her lead AMD as an international company.



Moving From Engineer Toward Leadership

At IBM, Lisa’s role gradually expanded beyond technical work.

Her understanding of technology, combined with her ability to communicate ideas and work with
teams, helped her take on greater responsibilities.

She began developing the qualities needed for leadership:

e Understanding people and teams

e Making decisions based on technical knowledge
e Looking at long-term possibilities

e Connecting innovation with business goals

These abilities became important as she moved toward executive roles.

Learning the Value of Innovation

One of the biggest lessons Lisa gained from IBM was the importance of continuous innovation.

In the technology industry, companies cannot depend only on past achievements. They must
constantly improve and prepare for future changes.

Lisa understood that successful organizations are built by people who are willing to explore new
ideas and solve difficult problems.

This belief became a key part of her future work at AMD.

The Foundation of a Future Leader

Lisa Su’s years at IBM were not only about professional growth.
They were about developing the mindset of a future leader.

The technical knowledge she gained, the challenges she experienced, and the teams she worked
with all contributed to shaping her approach toward leadership.



The engineer who entered IBM with a passion for technology was gradually becoming a person
capable of guiding large teams and making important strategic decisions.

The Lesson From This Chapter

Lisa Su’s IBM journey teaches an important lesson:
Every experience has the potential to prepare us for something greater.

A role may begin as a learning opportunity, but the knowledge gained from that experience can
shape future achievements.

Lisa’s time at IBM helped her understand technology at a deeper level and prepared her for the
challenges that would come later.

The skills, values, and lessons she developed during this period became an important part of the
foundation that eventually led her to the leadership of AMD.



Chapter 8

From Engineer to Technology Leader

A great leader is not created in a single moment. Leadership is built slowly through years of
learning, experiences, challenges, and the ability to take responsibility.

Lisa Su’s journey from an engineer to one of the most respected technology leaders in the world
was a result of continuous growth and dedication.

Her career shows that deep technical knowledge, combined with communication skills and
strategic thinking, can create a powerful leadership foundation.

Growing Beyond Engineering

At the beginning of her career, Lisa Su was focused mainly on technology and engineering
problems.

She enjoyed understanding complex systems and finding solutions through research and
innovation.

However, as her experience increased, she began to understand that technology alone is not
enough to create successful products.

Great technology also requires teamwork, planning, decision-making, and understanding how
innovations can create value for people.

This realization helped her expand her perspective from being only an engineer to becoming a
technology leader.

Taking on Greater Responsibilities

With her strong technical background and problem-solving abilities, Lisa gradually moved into
roles with greater responsibility.

She began working on larger projects, managing teams, and making decisions that influenced
technology development.



These experiences helped her understand the importance of leadership.

A leader must not only have knowledge but also the ability to guide others, communicate clearly,
and create an environment where people can perform their best.

Combining Technology With Business Thinking

One of Lisa Su’s strengths was her ability to connect engineering knowledge with business
strategy.

Many technology decisions require understanding both technical possibilities and market needs.

Lisa learned that successful companies must create products that are not only innovative but also
useful and valuable.

This balance between technology and business thinking became one of her important qualities as
an executive.

Building Trust Through Expertise

Lisa’s technical expertise helped her earn respect among engineers and professionals.

In the technology industry, leaders who understand the details of their field can make stronger
decisions and communicate more effectively with their teams.

Her background as an engineer allowed her to understand challenges from the perspective of the
people creating the technology.

This connection between leadership and technical knowledge became one of her strengths.

The Importance of Teamwork

As Lisa moved into leadership roles, she recognized that major achievements are never created
by one person alone.



Technology companies depend on talented teams of engineers, researchers, designers, and
professionals.

A leader’s responsibility is to bring people together around a common goal.

Lisa focused on encouraging collaboration and creating an environment where innovation could
grow.

Preparing for Bigger Challenges

Every stage of Lisa’s career prepared her for future responsibilities.

Her engineering experience gave her technical understanding.

Her research experience developed patience and problem-solving skills.

Her leadership experiences taught her how to manage teams and make strategic decisions.

Together, these experiences created the foundation for the biggest challenge of her career —
leading AMD.

Becoming Recognized in the Technology Industry

Over time, Lisa Su became recognized as a talented technology executive.

Her combination of engineering knowledge, leadership ability, and vision made her a respected
figure in the semiconductor industry.

She was not only someone who understood technology; she was someone who understood how
technology could shape the future.

The Lesson From This Chapter

Lisa Su’s transformation from engineer to leader teaches an important lesson:



Expertise creates confidence, but leadership creates impact.

A person does not become a leader simply by receiving a title. Leadership develops through
experience, responsibility, and the ability to help others succeed.

Lisa’s journey shows that the skills learned at every stage of life can become valuable when
combined with vision and dedication.

The engineer who once focused on designing technology was now preparing to lead the future of
one of the world’s most important semiconductor companies.
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Joining AMD: A New Challenge Begins

Every great leader eventually faces a moment when experience, knowledge, and courage come
together to create a new opportunity. For Lisa Su, that moment came when she joined Advanced
Micro Devices (AMD).

AMD was already a respected name in the semiconductor industry, but the company was facing
a difficult period. The technology market was changing quickly, competition was increasing, and

AMD needed a clear direction for the future.

Lisa Su’s arrival marked the beginning of a new chapter — not only in her own career but also in
the history of AMD.

Entering a Company With a Rich History

Founded in 1969, AMD had a long history of innovation in the semiconductor industry.

The company had created important technologies and competed in one of the world’s most
challenging markets.

However, by the time Lisa joined AMD, the company was dealing with several difficulties. The
semiconductor industry was becoming more competitive, and companies needed strong

strategies to survive and grow.

Lisa understood that AMD had valuable talent, engineering capabilities, and potential. The
challenge was to create a clear path forward.

Lisa Su’s Decision to Join AMD

In 2012, Lisa Su joined AMD as Senior Vice President and General Manager of Global
Business Units.

Her decision to join AMD was significant because the company was at an important turning
point.



She brought years of experience from IBM and other technology organizations, along with deep
knowledge of semiconductor engineering.

Lisa saw an opportunity to contribute her expertise to a company that had the potential to create
meaningful change.

She believed that with the right focus and strategy, AMD could become stronger.

Understanding the Challenges

When Lisa entered AMD, she did not ignore the problems facing the company.

A strong leader must first understand reality before creating solutions.

She studied the company’s position, technology roadmap, products, and market challenges.
She recognized that AMD needed to focus on areas where it could create the greatest impact.
Instead of trying to compete everywhere, the company needed a clear direction.

This approach reflected Lisa’s engineering mindset — analyze the situation, identify the
problem, and create a practical solution.

Focusing on Innovation and Long-Term Growth

Lisa believed that AMD’s future depended on creating high-quality products and investing in
advanced technology.

She focused on strengthening engineering capabilities and developing technologies that could
compete at the highest level.

Her approach was based on patience.

She understood that rebuilding a technology company would not happen instantly. It required
years of research, development, and consistent execution.

This long-term thinking became a major part of AMD’s transformation.



Building Confidence Inside AMD

Leadership is not only about making external changes. It is also about inspiring the people inside
an organization.

Lisa worked to build confidence among AMD employees.

She believed that the company’s engineers and teams had the talent needed to create successful
products.

By creating a culture focused on innovation and excellence, she helped people believe in AMD’s
future.

Preparing for the CEO Role

Lisa’s performance and leadership abilities continued to grow within AMD.

Her understanding of technology, ability to make strategic decisions, and experience managing
important business areas positioned her for greater responsibility.

She had developed the qualities needed to guide a company through challenges:
e Technical expertise
e Long-termvision
e Strong decision-making
e Ability to build teams

e Focusoninnovation

These qualities would soon become essential when she took on the biggest responsibility of her
career.

A New Chapter for AMD

Lisa Su’s arrival at AMD was more than a career move.

It was the beginning of a transformation.



The company needed a leader who understood both technology and business, someone who
could respect AMD’s history while building its future.

Lisa brought a combination of engineering knowledge and strategic thinking that would define
the next era of AMD.

The Lesson From This Chapter

Lisa Su’s decision to join AMD teaches us that great opportunities often come with challenges.

A difficult situation does not always represent failure. Sometimes it represents a chance to create
something better.

Lisa did not choose the easiest path.
She chose a path where her skills and vision could create meaningful impact.

This decision became one of the most important steps in her journey toward becoming one of the
most influential leaders in the semiconductor industry.
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The Difficult Years of AMD

Every successful transformation begins with a period of challenges. Before AMD became one of
the strongest names in modern semiconductor technology, the company went through years of
uncertainty, difficult decisions, and intense competition.

Understanding these challenges is important because they reveal the true meaning of leadership.
Success is not only about celebrating achievements; it is also about having the courage to face
difficult situations and create a path forward.

When Lisa Su joined AMD, she entered a company with talented people and strong engineering
capabilities, but also with major challenges that required careful planning and bold decisions.

A Highly Competitive Industry

The semiconductor industry has always been one of the most competitive industries in the world.

Companies must constantly develop better technology, improve performance, and respond
quickly to changing market demands.

Small differences in chip design, efficiency, and performance can create major differences in
success.

AMD was competing against some of the biggest technology companies in the world.

To succeed, the company needed more than good products. It needed a clear strategy and a
strong focus on innovation.

Facing Business Challenges

Before Lisa Su became CEO, AMD experienced difficult years.

The company faced financial pressure, intense competition, and challenges in maintaining a
strong position in the market.



These situations required difficult decisions.

A company cannot move forward by only looking at past success. It must understand current
realities and prepare for future opportunities.

Lisa understood that AMD needed to focus its energy on areas where it could create the greatest
impact.

The Importance of Strategic Focus

One of Lisa Su’s important approaches was creating a clear focus for AMD.

Instead of trying to compete in every possible area, AMD concentrated on developing high-
performance computing solutions.

This required patience because major technology improvements take years of research and
development.

Lisa believed that strong engineering and innovative products would create long-term success.

Her approach was not based on quick solutions. It was based on building a stronger foundation
for the future.

Supporting Engineers and Innovation

During challenging times, maintaining confidence within a company is extremely important.
Lisa understood that AMD’s greatest strength was its talented employees.

Engineers and researchers needed the resources, support, and confidence to create new
technologies.

By encouraging innovation and teamwork, Lisa helped create an environment where employees
could focus on solving important problems.

She believed that great technology comes from great people.



Making Difficult Decisions

Leadership often requires making choices that are not easy.
A leader must think about the long-term future while handling present challenges.

Lisa Su approached decisions carefully, using technical understanding, market knowledge, and
strategic thinking.

Her engineering background helped her analyze problems deeply before making important
choices.

This ability became one of her defining leadership qualities.

Building a New Direction

The difficult years at AMD became a period of preparation for transformation.

The company focused on improving its technology, strengthening its products, and creating a
clearer vision.

Although the results did not appear immediately, the foundation for future growth was being
created.

Great transformations often happen quietly before the world notices them.

The Beginning of a Comeback

As AMD continued improving its technology and strategy, confidence in the company began to
grow.

The groundwork created during challenging years prepared AMD for its next phase.

The company was moving toward a future where it could compete strongly in the semiconductor
industry.

Lisa Su’s leadership would soon become even more important as she took on the role of CEO
and guided AMD through its transformation.



The Lesson From This Chapter

The difficult years of AMD teach an important lesson:

Challenges do not define the end of a journey. They often define the strength needed for the next
chapter.

Strong leaders are not recognized only during successful times. They are recognized by how they
respond when situations are difficult.

Lisa Su’s journey shows that patience, focus, and belief in a vision can turn uncertainty into
opportunity.

The hardest chapters often prepare the way for the greatest achievements.
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Becoming the CEO of AMD

Every leader has a moment that defines their journey. For Lisa Su, that moment came in October
2014, when she became the President and Chief Executive Officer of Advanced Micro
Devices (AMD).

Taking the responsibility of leading a major semiconductor company was a significant challenge.
AMD was operating in a highly competitive industry, and the company needed a clear direction,
stronger confidence, and a long-term strategy for growth.

Lisa Su stepped into this role with a combination of technical expertise, industry experience, and
a clear belief that AMD had the ability to create something extraordinary.

A New Era Begins at AMD

When Lisa Su became CEO, she was not simply taking a new position. She was accepting the
responsibility of guiding an entire organization through an important transformation.

AMD had talented engineers, a strong history, and valuable technology expertise. However, the
company needed to rebuild its position in the market and regain confidence among customers
and investors.

Lisa understood that meaningful change would require time.

She did not focus only on immediate results. Instead, she focused on creating a strong foundation
for long-term success.

A Leader With an Engineering Background

One of Lisa Su’s unique strengths was her deep understanding of technology.

Many business leaders focus mainly on financial and market decisions, but Lisa brought years of
engineering experience into the CEO role.



She understood the complexity of semiconductor development, the importance of research, and
the challenges faced by engineering teams.

This technical knowledge helped her make informed decisions and communicate effectively with
AMD’s engineers.

She believed that the best technology companies are built by combining innovation with strong
execution.

Creating a Clear Vision for AMD

As CEQ, Lisa Su developed a clear vision: AMD should focus on creating high-performance
products and competing through innovation.

She believed that the company’s future depended on developing advanced processors and
technologies that could meet the needs of modern computing.

Her strategy focused on areas where AMD could create strong value:
e High-performance computing
o Data centers

e Advanced processors
e Graphics technology

This focus helped AMD create a stronger identity in the technology industry.

Building Confidence and Trust

A company’s transformation requires support from its employees, customers, and partners.

Lisa worked to rebuild confidence in AMD by focusing on transparency, teamwork, and
consistent progress.

She encouraged employees to believe in the company’s capabilities and understand the
importance of their work.

Her leadership style was based on listening, learning, and creating solutions together.



Patience as a Leadership Strength

One of the most important qualities Lisa demonstrated as CEO was patience.

Technology development requires years of research and investment. A company cannot create
revolutionary products instantly.

Lisa understood that sustainable success comes from continuous improvement.
She focused on building products and strategies that would remain valuable for many years.

This long-term approach became a key reason behind AMD’s transformation.

Leading Through Competition

The semiconductor industry is extremely competitive.
AMD had to compete with companies that had significant resources and strong market positions.

Lisa approached competition by focusing on AMD’s strengths rather than simply following
others.

She believed that innovation, engineering excellence, and understanding customer needs would
help AMD create its own path.

The Beginning of Transformation

Lisa Su’s appointment as CEO marked the beginning of one of the most important
transformations in AMD’s history.

The company started moving toward a stronger future through improved technology, better
strategies, and renewed confidence.

Her leadership showed that difficult situations can be changed with the right vision and
commitment.



The Lesson From This Chapter

Lisa Su becoming CEO teaches an important lesson:
Leadership is not about receiving a position. It is about accepting responsibility.

A true leader understands challenges, creates a vision, supports people, and works patiently
toward meaningful goals.

Lisa Su did not become CEO only because of her title or experience.

She became a leader because she had the knowledge, courage, and determination to guide AMD
toward a new future.
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The Transformation of AMD

Transforming a company is one of the most difficult tasks in the business world. It requires more
than creating new products or making new plans. It requires a clear vision, strong execution,
patience, and the ability to inspire people to believe in a better future.

Under Lisa Su’s leadership, AMD went through one of the most remarkable transformations in
the semiconductor industry.

When she became CEO in 2014, she understood that AMD needed a new direction. The
company had talented engineers and a strong history, but it needed to rebuild its position through
innovation and strategic focus.

Lisa’s goal was not simply to make AMD bigger.

Her goal was to make AMD stronger.

Creating a New Strategy

One of Lisa Su’s first priorities was creating a clear strategy for AMD’s future.
She believed that the company needed to focus on areas where it could deliver exceptional value.

Instead of spreading resources across too many areas, AMD focused on developing powerful
computing solutions.

This strategy required discipline.

A company must know not only what opportunities to pursue but also where to concentrate its
efforts.

Lisa’s approach was based on understanding customer needs, technology trends, and future
possibilities.



Investing in Innovation

The semiconductor industry is built on continuous innovation.

Companies must constantly improve their technology because customer expectations and market
demands change quickly.

Lisa Su understood that AMD’s future depended on strong research and development.
The company invested in creating advanced processors and improving its technology platforms.

These investments required patience because semiconductor breakthroughs often take years of
planning, designing, and testing.

However, Lisa believed that long-term innovation would create sustainable success.

The Importance of Ryzen Processors

One of the major milestones in AMD’s transformation was the introduction of the Ryzen
processor family in 2017.

Ryzen represented AMD’s renewed focus on creating powerful and competitive processors for
consumers and professionals.

The launch demonstrated that AMD could compete strongly in the processor market.

It helped rebuild confidence among customers, technology enthusiasts, and industry
professionals.

Ryzen became a symbol of AMD’s comeback and showed the results of years of engineering
effort.

Strengthening the Data Center Business

Beyond consumer products, AMD also focused on the growing data center market.

Modern businesses require powerful computing systems to handle increasing amounts of
information.



AMD developed technologies designed to support high-performance computing and enterprise
needs.

This expansion helped AMD become a stronger player in an important area of the technology
industry.

Building a Culture of Excellence

A company’s success depends on its people.

Lisa Su focused on creating a culture where engineers and employees could work with
confidence and purpose.

She encouraged teamwork, innovation, and a commitment to quality.

She believed that talented people perform their best when they understand the importance of
their work and have the opportunity to contribute.

This culture became an important part of AMD’s progress.

Competing Through Innovation

AMD’s transformation was not based only on competing with other companies.
It was based on creating better technology.

Lisa Su believed that the best way to succeed was through engineering excellence and delivering
valuable solutions.

This mindset helped AMD build a stronger position in the semiconductor industry.

A Journey Built Over Time

The transformation of AMD did not happen overnight.



It was the result of years of effort, strategic decisions, and dedication from thousands of
employees.

Lisa Su’s leadership provided direction and confidence, but the achievement belonged to the
entire AMD team.

This transformation became an example of how companies can rebuild themselves through
vision and commitment.

The Lesson From This Chapter

The story of AMD’s transformation teaches us that change requires patience.

Real success is rarely created through quick decisions. It comes from consistent improvement
and the willingness to invest in the future.

Lisa Su showed that even a company facing difficult circumstances can create a new path with
the right leadership.

Transformation begins with a vision.
Innovation turns that vision into reality.

And dedication makes that reality last.
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Building Powerful Semiconductor Technology

The semiconductor industry is often described as the foundation of the modern digital world.
Almost every advanced technology we use today depends on semiconductor chips. From
computers and smartphones to artificial intelligence systems and scientific research, powerful
chips make modern innovation possible.

For Lisa Su, semiconductor technology was not only a profession. It was a field where
engineering, creativity, and future possibilities came together.

Throughout her career, she worked to advance computing technology and helped AMD become
a stronger force in the semiconductor industry.

Understanding the Power of Semiconductor Innovation

Semiconductor chips may be extremely small, but their impact is enormous.

These chips control how computers process information, perform calculations, and run complex
applications.

As technology continued to grow, the demand for faster and more efficient computing increased.

Lisa Su understood that the future of technology would depend on developing better
semiconductor solutions.

Her focus was not only on creating faster products but also on creating technology that could
support future generations of computing.

The Importance of High-Performance Computing

Modern industries require powerful computing systems.

Businesses, researchers, and organizations need advanced processors to analyze information, run
complex applications, and develop new technologies.



Under Lisa Su’s leadership, AMD focused on creating high-performance computing products
that could meet these growing demands.

The company worked on improving processor performance, efficiency, and reliability.

This approach helped AMD strengthen its position in the global technology market.

Developing Advanced Processor Technology

One of AMD’s major areas of focus was processor innovation.

Processors are the “brains” of computers. They determine how efficiently systems can perform
tasks.

AMD invested heavily in developing advanced processor architectures that could compete at the
highest level.

The company’s engineering teams worked on improving performance while also focusing on
energy efficiency and scalability.

These efforts helped AMD create products that became important in both consumer and
professional markets.

The Role of Engineering Excellence

Technology leadership requires strong engineering.

Lisa Su always emphasized the importance of technical excellence because she understood that
great products begin with great engineering.

She respected the work of engineers and encouraged teams to focus on solving difficult
problems.

Her own background as an engineer helped her connect with technical teams and understand the
challenges involved in developing advanced semiconductor products.



Supporting Artificial Intelligence and Future Computing

As artificial intelligence became increasingly important, the demand for powerful computing
increased.

Al systems require advanced processors capable of handling large amounts of data and complex
calculations.

AMD continued developing technologies that support modern computing needs, including areas
connected to artificial intelligence and data processing.

Lisa Su recognized that the future of computing would require flexible and powerful solutions.

Creating Technology for Different Industries

AMD’s semiconductor technologies are used across various areas.
These include:

e Personal computers

e Gaming systems

e Datacenters

e Scientific research

e Enterprise computing

e Advanced technology applications

Each industry has different requirements, and creating solutions for these areas requires deep
understanding and innovation.

The Balance Between Innovation and Practical Use

A successful technology company must not only create advanced products but also ensure that
those products provide real value.

Lisa Su focused on creating technology that could solve real-world problems.

She believed innovation should have a purpose.



The goal of semiconductor development was not simply to create more powerful chips, but to
create tools that help people, businesses, and researchers achieve more.

The Continuous Journey of Innovation

The semiconductor industry never stops changing.
New challenges appear constantly, and companies must continue learning and improving.
Lisa Su’s journey demonstrates the importance of staying focused on innovation.

The success of AMD was built through years of research, teamwork, and commitment to
technological advancement.

The Lesson From This Chapter

Lisa Su’s work in semiconductor technology teaches us that even the smallest innovations can
create a massive impact.

Great technology is created through patience, knowledge, and teamwork.

The chips developed by companies like AMD may be small in size, but their influence reaches
every corner of the modern world.

Lisa Su helped prove that when engineering excellence is combined with strong leadership,
technology can shape the future.
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Competing With Industry Giants

Success in the technology industry is never easy. The semiconductor world is one of the most
competitive environments, where companies must continuously innovate, adapt, and improve to
remain successful.

For AMD, competing with some of the largest and most established technology companies
required courage, patience, and a strong belief in its own capabilities.

Under Lisa Su’s leadership, AMD proved that a company with the right vision and strategy could
challenge even the biggest names in the industry.

Entering a Highly Competitive Market

The semiconductor industry has always been dominated by companies with decades of
experience, massive resources, and strong market positions.

AMD faced the challenge of competing in areas where other companies already had significant
advantages.

The company needed to create technology that was not only competitive but also different and
valuable.

Lisa Su understood that AMD could not succeed by simply copying others.

The company needed to focus on its own strengths — engineering talent, innovation, and the
ability to create powerful solutions.

Competing Through Innovation

Lisa Su’s strategy was based on one important belief:

The best way to compete is by creating better technology.



Instead of focusing only on competitors, AMD focused on improving its own products and
understanding the needs of customers.

This approach encouraged engineers to think creatively and develop solutions that could make a
real difference.

Innovation became the foundation of AMD’s competition strategy.

Building Customer Trust

In the technology industry, trust is extremely important.

Customers invest in technology solutions that they expect to support their needs for years.
AMD worked to rebuild confidence by delivering reliable and powerful products.

Lisa Su understood that success was not only about creating advanced technology.

It was also about building relationships with customers and partners.

The Importance of Long-Term Thinking

Competing with industry giants requires patience.

Technology development takes time, and companies cannot create major changes overnight.
Lisa Su focused on long-term planning and continuous improvement.

She understood that every generation of technology builds upon previous achievements.

The decisions made today create opportunities for the future.

Maintaining Focus During Competition

Competition can create pressure, but strong leaders know how to remain focused.



Lisa Su maintained a clear direction for AMD even when challenges appeared.

She encouraged the company to focus on its goals rather than becoming distracted by short-term
difficulties.

This ability to stay focused helped AMD continue moving forward.

The Role of Teamwork

AMD’s competition success was not created by one person alone.

Thousands of engineers, researchers, designers, and employees contributed to the company’s
progress.

Lisa Su recognized the importance of teamwork.

She created an environment where people could share ideas, solve problems, and work toward
common goals.

A strong team became one of AMD’s greatest strengths.

Earning Recognition in the Industry

As AMD continued improving its technology and market position, Lisa Su gained recognition as
one of the most respected leaders in the technology world.

Her ability to guide AMD through transformation became an example of effective leadership.

She demonstrated that technical knowledge combined with strategic thinking can create
remarkable results.

The Lesson From This Chapter

AMD’s competition journey teaches us that success does not always belong to the biggest
company.



It belongs to companies that are willing to innovate, adapt, and believe in their ability to create
value.

Lisa Su showed that challenges from powerful competitors can become motivation to improve.
Great leaders do not fear competition.
They use it as an opportunity to become better.

The journey of AMD proves that with vision, teamwork, and determination, even difficult
challenges can become opportunities for growth.
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Lisa Su’s Leadership Philosophy

Leadership is not only about holding a position of authority. It is about creating direction,
inspiring people, making thoughtful decisions, and helping others achieve a common goal.

Lisa Su’s leadership philosophy developed through decades of experience in engineering,
research, and business. Her approach reflects the qualities she built throughout her journey —

curiosity, discipline, teamwork, and a strong focus on innovation.

As the CEO of AMD, she showed that successful leadership comes from combining technical
knowledge with the ability to understand people and future possibilities.

Leading Through Knowledge and Understanding

One of the most important parts of Lisa Su’s leadership style is her deep understanding of
technology.

Because she began her career as an engineer, she understands the challenges involved in creating
advanced semiconductor products.

This technical background allows her to communicate effectively with engineering teams and
make decisions based on a strong understanding of the industry.

She believes that leaders do not need to know everything, but they should have the willingness to
learn and understand important details.

Focusing on Long-Term Goals

Lisa Su is known for her long-term approach to decision-making.

Technology companies often face pressure to achieve immediate results, but major innovations
usually require years of preparation.

Lisa focused on building a strong foundation for AMD’s future rather than only looking at short-
term success.



Her leadership shows that meaningful achievements require patience and commitment.

Building Strong Teams

Lisa understands that a company’s success depends on its people.

A leader cannot create great technology alone. It requires talented engineers, researchers,
designers, and professionals working together.

She focuses on creating an environment where people feel motivated to contribute their best
ideas.

By supporting teamwork and collaboration, she helped AMD build a culture focused on
innovation.

Making Decisions With Confidence

Leadership often requires making difficult decisions with incomplete information.

Lisa Su developed the ability to analyze situations carefully and make choices based on
knowledge and strategy.

Her engineering background helped her approach problems logically.

Instead of reacting emotionally to challenges, she focused on understanding the situation and
finding practical solutions.

Encouraging Innovation and Creativity

Innovation is at the center of Lisa Su’s leadership philosophy.
She believes companies must continue improving because technology never remains the same.

A successful organization must encourage people to explore new ideas and find better ways of
solving problems.



Under her leadership, AMD continued investing in advanced technologies and developing
solutions for future computing needs.

Humility and Continuous Learning

Despite achieving global recognition, Lisa Su continues to value learning and improvement.
She believes that even successful leaders must remain curious.

The technology industry changes quickly, and leaders must continue understanding new
developments.

Her approach shows that confidence and humility can exist together.

Creating Trust Through Actions

Trust is built through consistent actions.

Lisa Su earned respect by focusing on results, maintaining a clear vision, and supporting her
teams.

She showed that leadership is not only about making promises. It is about creating progress
through dedication and execution.

The Human Side of Leadership

Behind every successful company are people with different skills, ideas, and experiences.
Lisa understands the importance of communication and respect.

She believes that great leaders should listen, support their teams, and create opportunities for
others to succeed.

This human approach became an important part of her leadership style.



The Lesson From This Chapter

Lisa Su’s leadership philosophy teaches us that great leaders are created through a combination
of knowledge, character, and vision.

A title can make someone a manager, but values and actions make someone a leader.

Her journey shows that leadership is about creating possibilities for others and building
something that lasts.

A true leader does not only achieve success personally; they create an environment where
others can succeed too.
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The Woman Behind AMD’s Success

Behind every successful company, there are people whose dedication, decisions, and values
shape its journey. While AMD’s transformation was achieved through the efforts of thousands of
employees, Lisa Su’s leadership played an important role in guiding the company toward a
stronger future.

Her story is not only about becoming the CEO of a major technology company. It is about the
mindset, discipline, and personal qualities that helped her handle responsibility at the highest
level.

Lisa Su’s success came from a combination of technical knowledge, patience, humility, and a
strong belief in the power of teamwork.

A Leader Who Understands Technology

One of Lisa Su’s unique qualities is that she comes from an engineering background.

Many leaders learn about technology after entering business roles, but Lisa spent years
understanding semiconductor engineering, research, and product development.

This experience gave her a different perspective.

She understood the difficulties engineers face while creating advanced technology. She knew
that successful products require time, research, testing, and teamwork.

This connection with technology helped her make decisions that balanced innovation with
practical business needs.

Discipline Behind the Achievement

Success at the highest level requires discipline.

Lisa Su’s career shows the importance of consistency and dedication.



From her student years at MIT to her leadership at AMD, she maintained a strong focus on
learning and improvement.

She understood that technology changes constantly, and staying successful requires continuous
effort.

Her discipline helped her handle pressure and remain focused on long-term goals.

Staying Calm During Difficult Situations

Leadership often comes with pressure.
Technology companies face competition, changing markets, and difficult decisions.
Lisa Su developed the ability to remain calm and focused during challenging situations.

Instead of making decisions based only on short-term emotions, she focused on understanding
problems and finding solutions.

This quality helped her guide AMD through a period of major transformation.

The Importance of Listening

A successful leader does not only give instructions. A successful leader listens.
Lisa Su values the ideas and knowledge of the people around her.

She understands that engineers, researchers, and employees often have important insights that
can improve decisions.

By encouraging communication and teamwork, she helped create a culture where people felt
connected to AMD’s mission.



Inspiring Women in Technology

Lisa Su’s journey has also become an inspiration for many women interested in science,
engineering, and technology.

The technology industry has historically had fewer women in senior leadership positions.

By becoming the CEO of AMD and achieving global recognition, Lisa showed that talent,
knowledge, and dedication can create opportunities.

Her story encourages young students to explore STEM fields and believe in their abilities.

Balancing Vision With Responsibility

Leading a technology company is not only about creating products.
It also involves thinking about the impact of technology on society.
Lisa Su understands that innovation should create value and help solve real problems.

Her leadership reflects the idea that technology should be developed with purpose and
responsibility.

A Role Model for Future Generations

Lisa Su’s journey provides lessons for students, engineers, and future leaders.
She shows that success does not require following a simple path.

A person can begin as a student with curiosity and eventually reach a position where their
decisions influence an entire industry.

Her story encourages people to focus on learning, develop strong skills, and remain committed to
their goals.



The Lesson From This Chapter

The success behind Lisa Su’s journey is not only measured by AMD’s achievements.
It is also measured by the values she represents:

e Theimportance of education

e The power of curiosity

o The strength of patience

e Thevalue of teamwork

e The courage to face challenges

Lisa Su’s story reminds us that great leaders are not defined only by their position.
They are defined by the impact they create and the people they inspire.

Behind every great transformation is a person who believes in possibilities and works
patiently to make them real.



Chapter 18

Lisa Su’s Vision for the Future

The greatest leaders are not only focused on today’s success. They think about what the world
will need tomorrow.

Lisa Su’s vision has always been connected with the future of computing, innovation, and
technology. She understands that the role of semiconductor companies is becoming more

important as the world becomes increasingly digital.

From artificial intelligence and cloud computing to advanced research and everyday technology,
powerful computing has become a foundation for progress.

Lisa believes that innovation should continue creating new possibilities for people, businesses,
and society.

The Growing Importance of Computing

The modern world depends on computing more than ever before.

Businesses, researchers, governments, and individuals all require powerful technology to solve
problems and create new opportunities.

As the amount of digital information continues to increase, the demand for faster and more
efficient computing solutions also grows.

Lisa Su recognized this change and understood that semiconductor technology would play a
central role in shaping the future.

Preparing for the Age of Artificial Intelligence

Artificial intelligence has become one of the most important areas of technology development.

Al systems require enormous computing power to process information, learn patterns, and
perform complex tasks.



Lisa Su has emphasized the importance of creating advanced computing solutions that can
support the growing needs of artificial intelligence.

She believes that the future of technology will depend on combining powerful hardware with
intelligent software.

The Future of Data Centers

Data centers are the backbone of many digital services used around the world.

From online platforms to business applications, data centers require advanced processors and
efficient systems.

AMD’s focus on high-performance computing reflects the importance of this growing area.

Lisa Su understands that future technology will require solutions that can handle larger amounts
of information while improving efficiency.

Innovation Through Continuous Learning

One of Lisa Su’s strongest beliefs is that technology companies must continue learning and
improving.

The technology industry never stops changing.
A company that depends only on past achievements can quickly fall behind.

Lisa encourages a culture where innovation, research, and improvement remain ongoing
priorities.

This mindset helps organizations prepare for future challenges.

Creating Technology With Global Impact

Technology affects people around the world.



Better computing systems can support scientific discoveries, improve businesses, enhance
communication, and create new opportunities.

Lisa Su believes that technology should have a meaningful purpose.

Innovation is not only about creating advanced products; it is about creating solutions that help
people and industries progress.

Inspiring Future Engineers

Lisa Su’s journey also represents the importance of encouraging future generations to explore
science, technology, engineering, and mathematics.

She believes that the world needs talented people who are willing to solve difficult problems and
create new ideas.

Her story inspires students and young professionals to develop skills, remain curious, and believe
in their ability to contribute.

Looking Beyond Today

A visionary leader does not only ask, “What can we achieve now?”

A visionary leader asks, “What can we create for the future?”

Lisa Su’s approach reflects this mindset.

She focuses on building technologies and strategies that can remain valuable for years to come.

Her vision extends beyond AMD’s success. It represents a belief in the power of innovation to
shape a better future.

The Lesson From This Chapter

Lisa Su’s vision teaches us that the future belongs to those who are prepared to create it.



Technology will continue changing, but the values behind innovation will remain the same:
Curiosity to explore.

Knowledge to understand.

Courage to create.

And dedication to improve.

Lisa Su’s journey shows that one person’s vision, combined with the efforts of thousands of
people, can influence the direction of an entire industry.

The future is not simply something we wait for; it is something we build through our ideas,
decisions, and actions.



Chapter 19

Lessons From Lisa Su’s Journey

The journey of Lisa Su is not only the story of a technology executive or the transformation of a
semiconductor company. It is a story filled with lessons about learning, leadership, patience, and
the power of believing in a vision.

Her life shows that extraordinary success is created through small decisions, consistent effort,
and the courage to continue growing.

From her childhood curiosity to becoming the CEO of AMD, every stage of Lisa Su’s journey
offers valuable lessons for students, professionals, entrepreneurs, and future leaders.

1. Never Stop Learning

One of the biggest lessons from Lisa Su’s life is the importance of continuous learning.

The technology industry changes rapidly, and knowledge that is valuable today may become
outdated tomorrow.

Lisa built her career by constantly improving her understanding of engineering, technology, and
business.

She showed that learning does not end after completing education.

A successful person continues exploring new ideas throughout life.

2. Build Strong Foundations

Lisa Su’s achievements were built on a strong foundation of education and experience.

Her years of studying engineering, conducting research, and working in the technology industry
prepared her for future responsibilities.

This teaches us that success requires preparation.



Before reaching a bigger goal, it is important to develop the necessary skills and knowledge.

Strong foundations create strong futures.

3. Challenges Can Create Opportunities

Lisa Su’s journey proves that difficult situations can become turning points.
When she joined AMD, the company faced major challenges.

Instead of seeing those challenges as impossible problems, she saw them as opportunities to
improve and rebuild.

This mindset is valuable in every area of life.

Challenges can teach important lessons and create new possibilities.

4. Think Long Term

One of Lisa Su’s greatest strengths is her ability to focus on long-term goals.
Many people look for quick results, but meaningful achievements often require time.
Technology development, business growth, and personal success all require patience.

Lisa’s journey shows that consistent effort over time can create extraordinary results.

5. Combine Knowledge With Action

Knowledge alone is not enough.
Ideas become valuable when they are transformed into action.

Lisa used her technical understanding to make strategic decisions and create real impact.



Her journey teaches us to not only learn but also apply what we learn.

6. Value Teamwork

No great achievement is created by one person alone.
AMD’s transformation involved thousands of employees working together.
Lisa Su understood that great leaders create environments where people can contribute their best.

Teamwork, respect, and communication are essential for achieving big goals.

7. Believe in Possibilities

Perhaps the most inspiring lesson from Lisa Su’s story is the power of belief.
She believed that AMD could create something better even during difficult times.
A strong vision gives people the motivation to continue working toward a goal.

Without belief, even great ideas remain incomplete.

8. Lead With Purpose

Leadership is not only about power or position.
It is about responsibility and impact.

Lisa Su used her leadership role to guide teams, encourage innovation, and create technology
that influences the world.

True leaders focus on creating value for others.



9. Stay Humble and Curious

Even after achieving global recognition, Lisa Su continues to value learning and improvement.
Her journey reminds us that success should not stop curiosity.

The desire to learn and improve is what keeps people growing.

10. Create Your Own Path

Lisa Su’s journey was unique.

She did not become successful by following an easy path. She created her own path through
education, dedication, and determination.

Her story teaches us that every person can create a meaningful future by developing their
abilities and staying committed to their goals.

The Lesson From This Chapter

Lisa Su’s life is a reminder that success is a journey, not a single destination.
Every achievement begins with curiosity.

Every transformation begins with a decision.

Every great future begins with a vision.

Her story inspires us to keep learning, accept challenges, and believe that our efforts can create
something valuable.

The greatest achievements belong to those who are willing to learn, work, and continue
moving forward even when the journey is difficult.



Chapter 20

The Legacy of a Semiconductor Pioneer

Every generation has individuals who leave a lasting impact on the world through their ideas,
dedication, and leadership. Lisa Su is one such person whose journey represents the power of
knowledge, innovation, and determination.

Her story is not only about becoming the CEO of AMD. It is about transforming challenges into
opportunities, inspiring future engineers, and contributing to the advancement of modern

computing.

Through decades of hard work, Lisa Su became one of the most respected leaders in the
semiconductor industry.

A Journey From Curiosity to Global Leadership

Lisa Su’s journey began with a simple curiosity about how things worked.
As a young student, she developed an interest in mathematics, science, and technology. That
curiosity led her toward engineering, research, and eventually leadership at one of the world’s

most important semiconductor companies.

Her journey shows that great achievements often begin with small moments of interest and
learning.

A child’s curiosity can become a lifelong passion, and a passion can become a contribution that
impacts millions of people.

Transforming AMD’s Future

One of Lisa Su’s greatest achievements has been guiding AMD through a significant
transformation.

When she became CEO, AMD faced a challenging environment. Through strategic decisions,
innovation, and strong teamwork, the company rebuilt its position in the semiconductor industry.



The transformation of AMD became an example of how vision and execution can change the
direction of an organization.

It showed that companies can create new opportunities when they focus on innovation and long-
term growth.

Inspiring the Technology Industry

Lisa Su’s influence extends beyond AMD.
Her success has inspired many people in science, engineering, and technology.

She has shown that technical expertise and leadership can come together to create extraordinary
results.

Her career encourages young students to explore STEM fields and believe that their ideas can
contribute to the future.

A Symbol of Innovation and Leadership

Lisa Su represents a new generation of technology leaders who understand both engineering and
business.

Her ability to connect technical knowledge with strategic thinking has made her a respected
figure worldwide.

She demonstrated that leaders do not always need to come from traditional business
backgrounds.

Deep knowledge, curiosity, and the ability to learn can also create powerful leadership.

The Future Impact of Her Work

The semiconductor industry continues to shape the future of technology.



From artificial intelligence and cloud computing to scientific research and digital services,
advanced chips are becoming increasingly important.

The work done under Lisa Su’s leadership has contributed to this progress.

Her impact will continue through the technologies created, the teams developed, and the people
inspired by her journey.

The Values That Define Her Legacy

Lisa Su’s legacy is not measured only through business achievements.
It is also defined by the values she represents:

Curiosity — the desire to understand and discover.

Innovation — the courage to create something better.

Persistence — the ability to continue through challenges.
Leadership — the responsibility to guide and inspire others.
Learning — the commitment to keep improving.

These values make her story meaningful for people from all backgrounds.

A Message for Future Generations

Lisa Su’s journey sends a powerful message:

Do not underestimate the power of learning.

Do not fear difficult challenges.

Do not stop believing in your ability to create something meaningful.

Every great achievement begins with a person who is willing to take the first step.



The future belongs to those who prepare themselves, develop their skills, and use their
knowledge to make a positive difference.

Final Reflection

Lisa Su did not simply lead a semiconductor company.

She helped demonstrate what is possible when technical knowledge is combined with vision and
determination.

Her journey from a curious student to a global technology leader is a reminder that success is
built through patience, passion, and continuous effort.

The story of Lisa Su will continue to inspire future generations of engineers, innovators, and
leaders.

A great legacy is not only about what someone achieves. It is about the inspiration and
possibilities they leave behind for others.



Lisa Su’s Major Achievements and Awards

A person’s journey is not defined only by awards and recognition, but achievements often reflect
the impact created through years of dedication and hard work.

Lisa Su’s career represents decades of contribution to semiconductor technology, engineering
leadership, and innovation. Her achievements show how technical knowledge, strategic thinking,
and commitment can transform an organization and influence an entire industry.

Transforming AMD Into a Global Technology Leader

One of Lisa Su’s most significant achievements has been leading the transformation of AMD.

When she became CEO in 2014, AMD was facing a challenging period. Through a clear strategy
focused on innovation, advanced technology, and strong execution, she helped guide the
company toward a new era of growth.

Under her leadership, AMD strengthened its position in areas such as high-performance
computing, processors, and data center technology.

The company’s progress became one of the most notable transformations in the semiconductor
industry.

Advancing Semiconductor Innovation

Lisa Su has made major contributions to the advancement of semiconductor technology.

Her work has focused on creating powerful and efficient computing solutions that support
modern technology needs.

Through AMD’s continued development of processors and computing platforms, the company
has contributed to areas including:

e Personal computing

e Enterprise technology

e Data centers

o Artificialintelligence applications
e High-performance computing



Her leadership helped demonstrate the importance of innovation in shaping the future of
technology.

Recognition as a Technology Leader

Lisa Su has received recognition from many organizations for her contributions to engineering
and business leadership.

She has been honored for her achievements in technology, innovation, and executive leadership.

Her recognition reflects not only personal success but also the importance of encouraging
excellence in science and engineering.

Important Honors and Recognitions

Some notable recognitions associated with Lisa Su’s career include:

Fortune’s Most Powerful Women List
Lisa Su has been recognized multiple times among influential women leaders in business.

IEEE Fellow Recognition
She has been recognized by the Institute of Electrical and Electronics Engineers for her
contributions to semiconductor technology.

National Academy of Engineering Membership
She was elected as a member of the National Academy of Engineering, recognizing her
significant contributions to engineering.

Semiconductor Industry Recognition

She has received recognition from technology organizations for her leadership and impact on the
semiconductor field.

A Role Model for Engineers and Leaders

Beyond awards, Lisa Su’s greatest achievement is the inspiration she provides to future
generations.



Her journey shows that engineers can become successful leaders by developing both technical
expertise and leadership abilities.

She has encouraged many students and professionals to pursue careers in science, technology,
engineering, and mathematics.

The Meaning Behind Her Achievements

Every achievement in Lisa Su’s career represents years of learning, teamwork, and dedication.

Awards and recognition are not the reason behind her success. They are a reflection of the
impact created through her work.

Her story teaches that true achievement comes from solving meaningful problems and creating
value for others.

Lisa Su’s career continues to represent the power of innovation and the importance of believing
in long-term goals.



Life Timeline

Lisa Su’s Journey Year by Year

A successful journey is created through many small steps. Every stage of Lisa Su’s life
contributed to the person she became — a respected engineer, visionary leader, and CEO who
transformed AMD.

This timeline highlights the important moments that shaped her personal and professional
journey.

1969 — A New Beginning

Lisa Su was born on November 7, 1969, in Tainan, Taiwan.

Her early years were influenced by a family environment that valued education, discipline, and
curiosity.

These values became an important foundation for her future.

Childhood Years — Developing Curiosity

During her childhood, Lisa developed an interest in mathematics, science, and understanding
how things worked.

Her curiosity encouraged her to explore technology and problem-solving from an early age.

These early interests later guided her toward engineering.

Moving to the United States

Lisa moved to the United States with her family during her childhood.

The experience of adapting to a new country helped her develop confidence, flexibility, and the
ability to learn from new environments.

These qualities later became valuable throughout her career.



1980s - Beginning Engineering Education

Lisa continued her education with a strong focus on science and mathematics.
Her interest in technology grew stronger, leading her toward electrical engineering.

She decided to pursue a field where she could combine scientific knowledge with practical
innovation.

1986 - Joining MIT

Lisa began her studies at the Massachusetts Institute of Technology (MIT).

At MIT, she studied electrical engineering and developed deeper knowledge of semiconductor
technology.

The university environment helped strengthen her research skills and technical understanding.

1990 — Completing Bachelor’s Degree

Lisa completed her Bachelor of Science degree in Electrical Engineering from MIT.

Her education provided a strong foundation for her future career in semiconductor research and
technology.

1991 — Completing Master’s Degree

Lisa earned her Master of Science degree from MIT.

She continued focusing on advanced engineering and semiconductor-related studies.

1994 - Completing Ph.D. at MIT

Lisa completed her Ph.D. in Electrical Engineering from MIT.



Her doctoral research focused on semiconductor technology, giving her deep expertise in an area
that would become central to her career.

1990s — Beginning Career at IBM

After completing her education, Lisa joined IBM.
At IBM, she worked on advanced semiconductor research and development.

This experience helped her understand large-scale technology innovation and develop
professional leadership skills.

2000s - Growing as a Technology Leader

During her career, Lisa took on increasing responsibilities.
She gained experience in engineering, research, product development, and business strategy.

These experiences prepared her for future executive roles.

2012 —Joining AMD

Lisa Su joined AMD as Senior Vice President and General Manager.
This became an important turning point in her career.

She began working on strengthening AMD’s technology and business direction.

2014 - Becoming CEO of AMD

Lisa Su became the President and Chief Executive Officer of AMD.
This marked the beginning of a major transformation for the company.

She focused on innovation, long-term strategy, and building a stronger future.



2017 - AMD’s Major Product Growth

AMD introduced important new processor technologies, including the Ryzen family.

These products helped strengthen AMD’s position in the computing market.

2020 - Expanding AMD’s Influence

AMD continued growing its presence in high-performance computing and data center markets.

The company became an increasingly important player in the semiconductor industry.

2022 - Expanding AMD’s Technology Leadership

AMD continued investing in advanced computing technologies and strengthening its global
position.

Lisa Su remained focused on innovation and future opportunities.

Present Day — Continuing the Vision

Lisa Su continues leading AMD and contributing to the future of computing technology.

Her journey remains an example of how education, dedication, and leadership can create lasting
impact.

The Lesson From the Timeline

Lisa Su’s life journey shows that success is created step by step.
A curious child became an engineering student.

An engineering student became a researcher.



A researcher became a technology leader.
A technology leader transformed a global company.

Her story proves that every stage of life has the potential to prepare us for something greater.



Conclusion

The Journey of Lisa Su

The story of Lisa Su is a journey of curiosity, knowledge, courage, and transformation.
From a young girl who enjoyed understanding how things worked to becoming the CEO of one
of the world’s most important semiconductor companies, her life represents the power of

continuous learning and determination.

Her journey was not created by one single achievement. It was created through years of
education, research, hard work, challenges, and the ability to keep moving forward.

A Journey Built on Learning

Education played a central role in Lisa Su’s life.

Her years at MIT gave her the technical foundation needed to enter the semiconductor industry.
However, her success came not only from earning degrees but from developing a mindset of
curiosity and improvement.

She understood that learning is a lifelong process.

The technology world changes constantly, and successful people are those who continue
adapting and growing.

From Engineer to Visionary Leader

Lisa Su’s career shows the power of combining technical knowledge with leadership.
She began as an engineer who wanted to understand complex problems.

Over time, she developed the ability to guide teams, make strategic decisions, and lead an entire
organization.

Her journey proves that technical experts can also become great leaders when they develop
communication, vision, and decision-making skills.



Transforming Challenges Into Opportunities

One of the most inspiring parts of Lisa Su’s story is the transformation of AMD.
When she became CEO, the company faced difficult challenges.
Instead of focusing only on problems, she focused on possibilities.

Through innovation, teamwork, and long-term planning, AMD created a stronger position in the
semiconductor industry.

This achievement shows that difficult situations can become opportunities when approached with
the right mindset.

The Power of Vision and Patience

Lisa Su’s success teaches an important lesson about patience.
Great achievements rarely happen instantly.

Building advanced technology, developing products, and transforming companies require years
of effort.

Her leadership demonstrated that a clear vision combined with consistent action can create
meaningful results.

Inspiring Future Generations

Lisa Su’s story goes beyond business success.
She has become an inspiration for students, engineers, and future leaders around the world.

Her journey encourages people to explore science, technology, and innovation.



She shows that passion, dedication, and knowledge can help individuals create an impact far
beyond themselves.

A Legacy of Innovation

Lisa Su’s legacy is not only about AMD’s growth.
It is about the ideas, technologies, and people influenced by her journey.
She represents the belief that innovation can change industries and create new possibilities.

Her story reminds us that even the most advanced technologies begin with human curiosity and
imagination.

Final Reflection

Lisa Su’s life teaches us that success is not only about reaching a position or achieving
recognition.

Success is about creating value, solving problems, and inspiring others.
A curious student became an engineer.

An engineer became a researcher.

A researcher became a leader.

A leader helped shape the future of computing.

Her journey proves that with knowledge, dedication, and vision, ordinary beginnings can lead to
extraordinary achievements.

The future belongs to those who are willing to learn, create, and believe that their ideas can
make a difference.
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